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Small Worlds ME Dubai Expo City
Interactive dynamic model worlds – 100 x smaller than reality – yet alive and moving!

Dubai lacks affordable family leisure entertainment - we bring a unique affordable attraction

German digital technology brings creativity, interactivity, edutainment to a new market

Introduction (February 2025)
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Typology

Name:      Small Worlds Expo City, Dubai, UAE

Segment: Visitor Attraction, Family led Entertainment

Market:    UAE Residents (families), short haul tourists (GCC)

Investment Criteria

Currency US$: AED pegged @ 3.68 AED/$US1

P1 Capital: AED 5.2mn (raised and employed)

Finance target:  AED 900k  for 3 shares @300k each

Valuation now: AED 67 mn

Valuation stabie   AED 407 mn

VPS: Y1 AED 679k Y5 AED 4,1 mn

EPS: Y1-5 AED 1.61 mn

Finance will contribute to Opex after Phase 1 opening

Description

• Experiential visitor attraction (EVA) in Dubai: interactive 
miniature worlds. New and unique concept to the GCC

• Scaled at 1:87 - all parts move which makes the miniature 
worlds appear alive when observing and interacting

• Highly successful in Hamburg Germany - since copied in 
Austria, Switzerland, New York, St. Petersburg and Tokyo.  

• Target segment: families -> affordable entry price levels 
(due to low Capex and large demand segments).  

• Incremental revenues: F&B, retail and events.  Experience 
can be taken home as a family hobby – Small Worlds will 
offer products, training and home building service.  

• Sustainability and German digital technology in focus.

• Phases 1&2: ~300 m2 exhibit, highly interactive, F&B, 
Shops. Expansion to ~500 m2 in 1500 m2 GLA over 3 years.

• P1 building started Q2 2024, opened Feb 2025

Market

• Most EVAs in Dubai reach 1 mn visits p.a. within 1-2 years 
from opening (40-70% even during Covid).

• Small Worlds need only 120k p.a. visits to reach targets in 
a high demand market with insufficient supply (12%).

• We are family oriented/affordable (wide target groups).

• Market entry and marketing strategies are implemented.

Projected Performance

Target IRR: ~ 200%

10-year ROI: 604%

Project NPV: AED 325  mn (64 times original Capex)

Stabilised year:  AED 85.6 mn Revenue 

                           AED 50.5 mn EBITDA (60% margin)

Status

• Detail planning Phase 1 completed (built).

• Incorporation done 2023.  90% financed.

• Building leased and moved in. 

• Supplier negotiations completed.  Orders placed.

• Material arrived and built in.

• Technical team (50% from comparable projects) & 
managers (experience in attraction opening) in place. 

• Works started April 2024 – Now open to visitors 
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MARKET KPIS
OUR POTENTIAL

Target segment potential:

SAM   SOM

55% Dubai population  (3,8 mn) = 2,1 mn

20% other UAE (9,5 mn)    = 1,9 mn

10% Dubai tourists 20 mn    = 2 mn

Total target segment (SOM):    = 6,0 mn

Annual visits required:       120.000 (2%)

(typical for Dubai attractions: 1mn p.a.)

• Dubai's population grows continuously ...

• . .. regardless of global or regional crises

• it features a very high share of families

• average household income AED16,000-22,000 (pcm), incl. ca. 
20% „leisure surplus“

• tourism was impacted by Covid but is growing strongly again 
(2022: 15mn tourists)

• a high short haul tourists' portion (ca. 30%), who return 
frequently (ca. every 3 months) is important

Source: Dubai Statistics Centre

Source: Dubai Dept. of Economy & Tourism
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COMPETITION

OUR POSITIONING AND ADVANTAGES

• Attractions in Dubai: geared towards international tourists – and expensive

• A typical resident family (4 pax) would need to plan on an all-in cost for a day out of ca. 1,500-2,000 AED

• That is not often repeatable, reduces target segments and prevents return visitation

• The opportunity – our niche:  Dubai's insufficient offering in the affordable family segment
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OUR BUILDING IN EXPO CITY– A VERY DISTINCT DESTINATION ...
... AND OUR GUESTS LOVE WHAT WE DO AND OFFER!
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PHASE 1 – GROUND FLOOR OPEN - OFFERING THE FULL RANGE

WE EXPAND AND ADD (1ST FLOOR) WHILST IN OPERATIONS

Play 

Table

Bistro

Cafe
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SUMMARY OF KPI ASSUMPTIONS

(IN AED)
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SUMMARY OF KPI RESULTS

(IN AED)
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CASH FLOW 10 YEARS

(IN AED)
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• Raised funds will be applied for 3-month post opening Opex until footfall reaches target

• Future phases Capex (additions, expansion to 1st floor), Opex, repayments, etc. will be covered by operating income.

• Raised to date: AED 5.2 mn (own resources/cash/equity/debt incl. PE investors)
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VALUATION AND INDICATIVE RETURNS (IN AED)
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• we have 3-6 shares (of total 100) left to sell (allocated target)

• each share offered for AED 300,000

• to finance Opex whilst building up footfall

• our first year (2025) is projected to be profitable

• dividends from year 1 expected (12% return projected)

• limited time offer!
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REALISED BY EXPERTS 
PROFILE SVEN P GADE, TEAM STRUCTURE

• German National with > 30 years of international (expat) life. That’s more than 50% ☺.

• Entrepreneur & CEO. Built and led ~10 businesses/units. Start-up expert. 

• 25 years working in the GCC, 20 years resident in Dubai. Been to 50 countries, speaks 6 languages (varying degrees).

• Qualifications:  BSc Intl. Hospitality Mgmt, MSc Real Estate Development Mgmt, German Diploma Hotel Mgmt.

• 30 years of senior Business Advisory with Blue Chip Brands (EY, Deloitte, PKF).

• 40 years of Hospitality/Leisure/Tourism/Transportation Expertise, strong in real estate projects.

• Expert areas: Strategy, Positioning, Business Planning & Creation, Start Ups, Organisational Design. 

• Last role as Executive Director Strategy @ Qiddiya KSA (giga attraction).

• Credentials: Tourism Master Plan KSA, Hotel Classification Oman, many MENA high-profile mixed-use projects – incl. leisure, attractions.

• Deep knowledge on technical subject matter (model world development).  

• Long experience running businesses in Dubai.  Deep negotiation/sourcing expertise. Fellow Institute of Hospitality since 2008.

• Core attitude: make it happen and spread enthusiasm to the team!

Already on board (confidential/stand-by):

Chief Admin/Finance Officer      Dileep PT, 20 years in Dubai, MBA, CFA, business set up and mgmt. consultancy experience

Chief Marketing Officer      Peter JC Gutsmuths, 15 years in Dubai, start-up tested, product and business development

Chief Technical Officer      Johann Lemp, 25 years professional model builder, deep experience in large attractions  (Hamburg, Vienna)

complete technical team      10 pax, years of model building, all skills covered (structure, micro-electrical, micro-electronic, landscaping)
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WE WOULD BE DELIGHTED,

TO HAVE YOU JOIN

OUR JOURNEY

TO SUCCESS!

INV@SMALLWORLDSME.COM

mailto:inv@smallworldsme.com
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